
MCi milk forecast guidance 
 
Before you start 
 
For an existing MCi user you should print the latest monthly actuals to provide 
the key data to refer to in the new forecast. If not an existing user then best to 
enter 12 months back data using the latest milk statements and best 
estimates of cows in herd, cows in milk and feed use. 
 
You will also need past calving data by month for cows and heifers (e.g. 
Uniform and Interherd+ provides a report) AND those are still in the herd. 
 
You will also need forecast calving data by month for cows and heifers (e.g. 
Uniform and Interherd+ provides a report). Often the forecast calving data is 
an over estimate of calvings as there will be assumptions about services and 
there is no allowance for unforeseen casualties. The best guide to herd size is 
the previous culling rate. 
 

New forecast/Edit forecast 
 
Go to plans. For an existing MCi user the screen will display the latest data on 
MCi and the start month for the forecast will be the month after the latest data, 
i.e. if you have MCi results to Feb23 the start month will default to Mar23. You 
can select an alternative start month from the drop down list. 
 
View/Edit forecast will display the plans saved on MCi. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Parameters 
 
Create plan brings up the herd details screen. 
 
 

 
 

Lactation yield - For an existing MCi user this the current 12 month rolling 
yield will be displayed. For a new user it is your best estimate of average cow 
lactation yield.  Once you have run the forecast you will need to go back and 
adjust the yield to refine the forecast. 
 
Lactation length - the default is 10 months, but for most using 11 months 
gives a better forecast even for autumn block calving herds.  
 
Target yield - The default is +2% on the current lactation yield (genetic 
progress would normally increase yield by 2% per annum,  e.g. if current 
rolling yield is 8000 litres then the target yield could be 8160 litre).  
 
Heifer yield - the default is for the heifer yield to be 80% of the average cow 
yield, which usually works well. 
 
Liveweight - the default is 625kg. This value is used in MCi calculations on 
maintenance requirements. 



 
Previous production - For an existing MCi user the value will be entered. 
This value is used to check the accuracy of the forecast. If no value displayed 
then enter the litres produced (sales + home use + discard) in the month 
before the start of the forecast. 
 
Starting herd size - For an existing MCi user the value will be entered. 
Otherwise enter the herd size at the start of the forecast month. 
 
Previous calvings 
 
For an existing MCi user the previous calvings will display the number of 
calvings recorded on MCi. If you are not an existing MCi user you will need to 
enter the actual previous calvings. The 'Excess calvings' will display the 
number if the total calvings exceeds the herd size at the start of the forecast. 
You should remove calvings (cows or heifers) if they have been culled since 
they calved. The Interherd+ report below gives the calvings of cows and 
heifers still in the herd: 

  

These previous calvings should be entered and will often be quite different for 
the cows which have been culled since calving. 
 

 



 
 

Forecast calvings 
 
The cow calvings should not exceed the start of forecast herd size less the 
planned culls. You should allow approximately 5% of unforeseen casualties 
(cows & heifers) and exclude this number from the forecast calvings.  
 



 
 
Culls - A normal culling rate is 25%, i.e. if there are 100 cows in herd at the 
start of the forecast you would expect only 75 to remain at the end of the 
forecast. However, use the previous actual culls as a guide for the forecast. 
 
Purchases - Only include cow purchases and remember to include them in 
the forecast calvings. Purchased heifers only need to be added to the forecast 
heifer calvings as they will add to the herd size.  
 
Herd size - This will be calculated based on the heifer calvings, culls and 
purchases. Does the herd size look sensible? Are the total forecast calvings 
similar to the forecast herd size? If not remove forecast calvings (this would 
normally appear as ‘Excess’). 
 
Quota - This will default to the Arla BADP calculation based on actual litres. 
You can amend for any alternative that exists for other milk buyers. 
 
Forecast detail data entry 
 
The data entry screen is shown below. Useful to refer to the 12 month actuals 
report to look at the previous monthly concentrate feed rate to use. The down 
arrow copies down the values. There are default values for conserved forage 
and grazing, but these can be ignored. 
 



 
 
Concentrates – Use the latest monthly actual report as a guide to the kg/litre 
and then enter a price £/t. 
 
Predicted  milk price - Enter your best estimate of milk price for the forecast 
period in ppl. 
 
Milk quality - If you are an existing MCi user the previous year milk quality 
will be the default. These values are not used in any calculations. 
 
Predicted milk not sold - The aim is to identify how much of the milk 
produced is actually sold. Predicted milk not sold should include home use, 
milk to calves and discarded milk. The monthly data gives what has been 
recorded and typically there will be 1% discard, which excludes milk fed to 
calves. 
 
MCi plan 
 
This is the plan that would be loaded on to MCi. There are 2 key checks for 
the accuracy of the forecast. Firstly the difference for the previous month 
actual compared to the forecast and secondly the forecast for the first month 
of the plan. Go back to ‘Parameters’ to adjust the previous yield & the same 
adjustment to the forecast yield. Then check the MCi plan again to see how 
close the forecast is to the actual. This is a quick and easy process to refine 
the forecast. 
 



 
 
Detailed plan 
 
This report provides a full 12 month forecast report. Check the totals for the 
year to see that the forecast herd size, annual milk sales, average yield and 
feed use looks sensible for the herd. 
 



 
 
Next steps 
 
The plan will be saved on MCi. Normally a plan would need updating twice a 
year due to changes in calving data. Over the course of a year you will 
become more familiar with the accuracy of the data provided by the farmer. 
Remember the forecast is only as good as the data provided. 
 
 

 

 


